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Strategic Partnerships Funding Guidelines
The goal of Community Foundation funding for strategic partnerships is to support development and implementation of innovative partnership solutions that maximize the delivery of critical community services while making efficient use of limited staff time and financial resources.  

Specifically, grants support collaborative ventures among nonprofits seeking to enhance or expand goods and services within a new, cost-effective operational model.  The Community Foundation anticipates that successful activities will foster wider community dialogue about strategic partnership and restructuring efforts, and that those case studies can serve as models for strengthening the nonprofit sector.
Strategic partnerships are challenging by nature. Organizations must be willing to be transparent; honestly assessing their assets and liabilities, strengths, weaknesses, opportunities and threats across a vast spectrum of strategic and operational concern.  The key to success is strong collegial relationships with high levels of trust among leaders entering into discussions and potential agreements.  Prior to submission, senior staff and boards are expected to have evaluated their organization’s mission and vision, managerial leadership, board governance, resources, programming, fiscal management and other operational systems.  The Community Foundation requires that applicants have undergone an internal evaluation and assessment of their organization, targeting proposed activities toward addressing their most critical challenges.
Strategic Partnership eligible activities include:
· Exploration, Pre-Negotiation, Negotiation & Due Diligence (self awareness; understanding feasibility; planning/developing a joint negotiating team & agreement)
· Administrative Consolidation and Joint Programming or Joint Venture (sustainable mission related programs and services that are not marketing/development related)
· Formation of Subsidiary/Parent-Subsidiary or Management Service Organization
· Affiliation, Merger and/or Acquisition and Dissolution
· Infrastructure-Building Following a Merger or New Affiliation
· Regionalization, Downsizing and/or Restructuring (contact Community Foundation)

Grant funds can directly support the following:

· Technical Assistance, Consultation, Facilitation, Legal and Fiscal Review Support During Exploration, Pre-Negotiation, Negotiation and Due Diligence (assessing mission, vision, values and programs, indentifying potential partners, conducting analysis and reporting on legal, financial, human resource, program, governance, and structural matters; developing shared goals & agreements; building business plans, etc.)
· Expenses associated with Implementation of new Partnership/Merger/Affiliation
· Reorganization and Change Management Activities

· Communications & Marketing Activities Once Partnership Established
· Ancillary & Associated Expenses To Complete Partnership Activity
· Post Partnership/Merger/Affiliation Infrastructure Support (related capital expenses)
Strategic Partnerships

Grant Application
Collaborating/Partnering Organization(s)

	

	


Amount Requested

	$ 


Briefly state you proposed strategic partnership activity.

	


TERMS AND CONDITIONS

If the applying organization is awarded grant funds from the Central New York Community Foundation for the purposes stated in this application, the following terms and conditions pertain.

The funds are to be used solely for the purposes stated in your application. By accepting the grant you agree:


(
To obtain the Foundation’s approval in writing if your aims for the grant change considerably from those listed in your proposal. 


(
To provide the Foundation with report(s) describing the project’s successes, any significant difficulties encountered and how they were overcome. A fiscal section showing how the funds were expended should be included.


(
That any portion of the grant not used by you in accordance with your proposal or in a manner that has received our subsequent written approval must be returned to the Foundation.


(
To allow the Foundation use of the organization name in general Foundation marketing and/or promotional material.  

Organization #1





Name & signature of Executive Director/Authorized Signer
title


On behalf of the Board, I attest that I have read the contents of this application and agree with the outcomes and action plan proposed herein.





Name & signature of Board Chair

date

Organization #2

Name & signature of Executive Director/Authorized Signer
title


On behalf of the Board, I attest that I have read the contents of this application and agree with the outcomes and action plan proposed herein.





Name & signature of Board Chair

date

I. General Partnership Information
Organization #1
Organization Name / Executive Director
	

	


Street


    

City





State & ZIP

	
	
	
	


Contact Name





Title

	
	


Phone

 


Fax



Email

	
	
	


Organization #2

Organization Name / Executive Director
	

	


Street


    

City





State & ZIP

	
	
	
	


Contact Name





Title

	
	


Phone

 


Fax



Email

	
	
	


Specific Partnership / Organizational Development Activity (check applicable boxes)
	
	Exploration, Pre-Negotiation, Negotiation and/or Due Diligence

	
	Administrative Consolidation, Joint Venture/Joint Programming 

	
	Formation of Subsidiary/Parent Subsidiary or Management Service Organization

	
	Affiliation, ,Merger and/or Acquisition and Dissolution

	
	Infrastructure-Building following a merger (integration of operations, technology, fundraising or other functions)

	
	Regionalization, Downsizing and/or Restructuring (Please call staff prior to submittal)

	
	Other (describe):
	

	
	
	


Partnership Documentation (check applicable box)

	
	Exploration and/or Negotiation Agreement(s) Sometimes called a Negotiating Task Force Agreement outlining rules for engagement such as good faith negotiation and confidentiality)

	
	Affiliation Agreement (changes to by-laws, board governance structure/authority)

	
	Merger Document or Contract

	
	Memorandum of Understanding (MOU)

	
	Strategic Plan and/or Business Plan Summary

	
	Other (describe):
	

	
	
	


Please submit copy of relevant documentation.








Nonprofit 501(c)(3) status of each organization
List Organization Name and Tax ID# for Each Organization.  Please submit a copy of IRS letter of tax exemption for each partner.  If merger, include Tax ID number for merged organization

	Tax ID#:
	

	Tax ID #
	


Identify those involved in proposed activity (check all that apply)

	
	Executive Directors & Staff
	
	Government Funders
	
	Founders

	
	Clients/Customers
	
	Consultants/Legal Counsel
	
	Donors

	
	Board Members / Committees
	
	Volunteers
	
	Other Stakeholders


Rationale for proposed activities (check all that apply)

	
	Realize administrative or other efficiencies
	
	Maximize financial resources

	
	Expand scope of services/audiences (reach new)
	
	Current economic challenges

	
	Expand range of services/programs
	
	Improve quality and continuity of services/programs

	
	Improve program outputs and outcomes
	
	Response to funder directive/counsel (government contract consolidation, etc.)

	
	Response to parent organization request
	
	Other
	

	
	
	
	
	


Facilitators / Consultants / Legal Counsel (if currently available)
Company Name & Contact




Phone & Email
	
	

	
	

	
	

	
	


II. Project Narrative

Please answer each question as succinctly as possible.  
Please use language for lay people, and avoid using jargon, initials, and abbreviations.  Please use a readable font size and style (no smaller than 11).

A. Agency/Organization(s) BackgrounD
Please fill in requested information and/or check all that apply
1. Year Established / Mission Statement




Year
Mission Statement

	
	


	
	


	
	


2. Organization’s commitment to the strategic partnership process at time of applications. Answer all that apply.
	
	The organizations are entering into Exploration, Pre-Negotiation, Negotiation and Due Diligence (a shared research and exploration agreement) to determine if a potential affiliation, merger or other partnership activity would benefit key constituents and stakeholders in the community (clients, customers, attendees, audience, donors, students, public officials, etc.) Y/N

	
	A central goal of the activity would be to enhance/expand and sustain best practice programs and services that benefit the community (and agree that missions are more sacred than current structures). Y/N

	
	The organizations agree to complete all exploratory and evaluative work necessary to determine if a partnership activity is advisable and feasible. Y/N

	
	The organizations agree to proceed in good faith with full and honest disclosure of all financial records, contracts, assets and liabilities, marketable title to real property, overall health of organization and its programs. Y/N?


	
	The organizations have completed all exploratory and evaluative work necessary to enter into collaboration / partnership.  Full and honest disclosure of all financial records, contracts, assets and liabilities, marketable title to real property, overall health of organization and its programs has been shared. Y/N?


	
	The parties have complied with all laws and regulations as it related to their mission and tax exempt status, and have full and current authority to enter into proposed partnership. Y/N?


3. Give a brief description of appropriate diversity for your organization’s board, staff and served constituency.  How, and over what period of time, will your organization(s) address various diversity objectives?
	


4. Give a brief description of how the proposed activities will strengthen and support the social fabric of our community.

	


The PARTNERSHIP Funding Request
Please describe the proposed project addressing the following where applicable.  Be as brief as possible
1. Briefly describe the partnership project and its anticipated significance for those you seek to serve, your organization(s), and the community.

	


2. Explain the specific project objectives – what are some key deliverables you anticipate at the end of the project?  What is new about the proposed strategic partnership?
	


3. What is your timetable and anticipated length of the project?  Explain your key milestones.
	


4. What were the motivating factors that led to this proposal (opportunity, perceived synergy, funding challenges, etc.)?

	


5. How will you know that the organization(s) are in a stronger, more sustainable position?
	


6. How will the project improve efficiency and productivity (process improvement, cycle-time, customer service, capacity, etc.)?
	


7. Will programs be expanded in quality, scope and/or availability of service slots/audience as a result of actions taken?  Please explain.
	


8. List the estimated net financial effect to be realized by the proposed partnership activity (additional revenues secured and/or reduced costs for operations).  Explain how this will be reinvested into the changed organization.
	


9. How would you leverage the proposed activity and grant to increase revenues for the organization?
	


10. Explain the readiness of each organization for changes proposed (have all the appropriate people been involved with pre-planning?)

	


11. Briefly describe the scope and focus of work with consultants and/or legal counsel and/or 3rd party facilitators for proposed activities (exploration, evaluation, forming agreements, change management, conflict resolution, negotiations, adapted structure (restructuring), adapted 501c3, dissolutions, related organizational development and/or human resource management supports, etc.)

	


For Organizations implementing formal partnership, affiliation, alliance, merger of organizations, programs and/or administrative functions, answer the following as applicable.

12. Explain how all parties will manage loss or gain of authority and/or autonomy through this process.  What do you believe will be the key to your shared success?

	


13. Explain your process for making decisions about proposed structure changes?  When would these decisions become binding?
	


14. What is the proposed structure for the new organization (help us understand current and future)? Provide structure charts if available
	


15. Who are the champions of the process from each organization?  How have they honored mission and cultures while moving partnership activities forward?

	


16. Who will head up the integration process?  What steps will take place to maintain open, honest, respectful communications in the new organization?  What steps will help create a new culture?

	


17. If applicable, explain how the future leadership was / will be chosen.
	


18. If substantive partnership activities are proposed, have you established or completed the following? (check C for completed or P for planned)

	
	Identification of potential partners for mission synergy

	
	Analysis of readiness and willingness for change

	
	Initial meetings with internal stakeholders with favorable outcome/buy-in

	
	Initial meetings with partner stakeholders with favorable outcome

	
	Board resolutions to proceed with exploration, planning and negotiations

	
	Joint Negotiating Team established

	
	Critical negotiating elements identified (interests and non-negotiables)

	
	Negotiating Team Agreement: Ground rules and guidelines for engagement in and between organizations

	
	Meeting protocols (scheduler, coordinator, meeting minutes, etc.)

	
	Process for negotiation, conflict resolutions and decision-making

	
	Process for corrective measures among parties

	
	Revised governance and committee structures (board configuration, charters, by-laws, etc.)

	
	Revised operational structure (executive director, management team, and staff)

	
	Legal issues indentified (contracts / grants reviewed and negotiated)

	
	Human Resource analysis (liability and compensation comparisons; and Alignments and adjustments)

	
	Financial due diligence (analysis and forecast)

	
	Program inventory and analysis (program prioritization)

	
	Physical plant assessment and/or capital improvement plan

	
	Loss control/risk assessment completed (scenario and disaster plans)

	
	Revised business plan

	
	Revised strategic plan

	
	Other (please list)

	
	


B. Evaluation
Describe the following:
1. What results do you expect to achieve from your project?

	


2. How will you measure your results/outcomes?

	


III. Financial History (Partner 1)
                                                                      Date

	Most Recent Full Fiscal Year Ending
	


AUDITED
UNAUDITED
	Statement of Support & Expenses

	Revenue
	
	Expenditures
	

	Contributions
	
	Administration
	

	Program
	
	Fundraising
	

	Individual
	
	Program
	

	Corporate/Foundation
	
	Interest
	

	Program Generated
	
	Depreciation
	

	Other (please specify)
	
	Other (please specify)
	

	
	
	
	

	
	
	
	

	Total Revenue
	
	Total Expenditures
	

	

	Balance Sheet

	Assets
	
	Liabilities
	

	Cash
	
	Current
	

	Securities
	
	Long-term
	

	Accounts Receivable
	
	Total Liabilities
	

	Contributions Receivable
	
	Net Assets
	

	Property/Equipment
	
	Restricted
	

	Other (please specify)
	
	Unrestricted
	

	
	
	Total Net Assets
	

	
	
	
	

	Total Assets
	
	Total Liabilities + Net Assets
	

	Note: Total assets = total liabilities + total net assets

	PLEASE MAKE SURE THAT THE INFORMATION PROVIDED ON THIS FORM CORRESPONDS WITH THE FINANCIAL DOCUMENTATION PROVIDED IN THE ATTACHMENTS.


III. Financial History (Partner 2)

                                                                      Date

	Most Recent Full Fiscal Year Ending
	


AUDITED
UNAUDITED
	Statement of Support & Expenses

	Revenue
	
	Expenditures
	

	Contributions
	
	Administration
	

	Program
	
	Fundraising
	

	Individual
	
	Program
	

	Corporate/Foundation
	
	Interest
	

	Program Generated
	
	Depreciation
	

	Other (please specify)
	
	Other (please specify)
	

	
	
	
	

	
	
	
	

	Total Revenue
	
	Total Expenditures
	

	

	Balance Sheet

	Assets
	
	Liabilities
	

	Cash
	
	Current
	

	Securities
	
	Long-term
	

	Accounts Receivable
	
	Total Liabilities
	

	Contributions Receivable
	
	Net Assets
	

	Property/Equipment
	
	Restricted
	

	Other (please specify)
	
	Unrestricted
	

	
	
	Total New Assets
	

	
	
	
	

	Total Assets
	
	Total Liabilities + Net Assets
	

	Note: Total assets = total liabilities + total net assets

	PLEASE MAKE SURE THAT THE INFORMATION PROVIDED ON THIS FORM CORRESPONDS WITH THE FINANCIAL DOCUMENTATION PROVIDED IN THE ATTACHMENTS.


A.
Proposed Project Budget & Explanation
1) Proposed Project budget (in whole dollars)

Please complete the following budget table, and include all sources of income for the proposed project.  

	Expense Item Description
	Support from Your Agency*
	+
	Support from Other Funders
	+
	Requested from CNYCF
	=
	Total

	
	
	+
	
	+
	
	=
	

	
	
	+
	
	+
	
	=
	

	
	
	+
	
	+
	
	=
	

	
	
	+
	
	+
	
	=
	

	
	
	+
	
	+
	
	=
	

	
	
	+
	
	+
	
	=
	

	
	
	+
	
	+
	
	=
	

	
	
	+
	
	+
	
	=
	

	
	
	+
	
	+
	
	=
	

	
	
	+
	
	+
	
	=
	

	
	
	+
	
	+
	
	=
	

	Total

	
	+
	
	+
	
	=
	Project total

$ 


* include revenues generated by program and agency in-kind contributions.
2) Budget Explanation

Please provide a detailed breakdown of the total for each expense item requested. 
	


3) OTHER FUNDERS

Please list other funders and the support they are providing, including in-kind contributions. 
	
	


4) CAPITAL EXPENDITURE

If you are requesting support for a capital expenditure, please include price quotes from 3 vendors.  A capital expenditure is any piece of work or equipment that you are getting from an outside source that exceeds $500 in value.  If you have three or more capital expenses, please provide a one-sheet price comparison to precede the actual quote documentation.  
IV.
Attachments
Please send the following attachments with your application.

	A.  Organizational/Programmatic

· Signed Affiliation Agreements, Contracts with Consultants and/or Vendors, Contracts Between Partnering Organizations, Memorandums of Understanding, etc.
· IRS Determination Letters – 510(c)3 (for each organization)
· Current (and future) Board List and Schedule of Meetings

· Organizational Strategic Plan summaries (1-page – key objectives)
· Current and future organizational charts (if available)
· Revised Mission Statement (if completed)

· Three vendor quotes for related capital requests

B.  Fiscal (for each organization)
· Current Fiscal Year Operating Budgets & Most Recent Form 990 as filed with IRS
· Most recent full Fiscal Year Audits OR
· Most recent full Fiscal Year unaudited Balance Sheet and Statement of Support & Expenses AND

· Year-to-Date Balance Sheet and Statement of Support & Expenses




Please submit only 1 copy of your completed application and required attachments to:

Strategic Partnership Fund
Central New York Community Foundation

431 East Fayette Street, Suite 100
Syracuse, NY 13202
Central New York Community Foundation   
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